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Contributors

Nikki Ngoc Truong
COO

Thanh Pham
Engineering Manager

Quang Le
DevOps Principal

Hieu Phan
Backend Engineer

Hieu Vu
Full-stack Engineer

$2M

Project contract renewal worth $2M

An Tran
Frontend Engineer

Reward

500 ICY

Nam Nguyen
Backend Engineer

Dat Doan
Backend Engineer

Win of 2023

Tom Nguyen
Data Lead

Tay Nguyen
Backend Engineer

Chinh Le
Frontend Engineer

Minh Tran
Frontend Lead

Huy Tieu
Project Manager

Nhut Huynh
Team Lead

Tai Pham
Frontend Engineer

Khoi Nguyen
Backend Engineer
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Contributors

Vy Tran
Frontend Engineer

180

Participants of FE training course

An Tran
Frontend Engineer

Chinh Le
Frontend Engineer

Reward

450 ICY

Lap Nguyen
Frontend Engineer

Thanh Pham
Engineering Manager
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Contributors

40k -

Members of Dwarves & Techie on social media @ Vi Tran

Communication & Community

Nikki Ngoc Truong
COO

Reward

280 ICY

Lap Nguyen
Frontend Engineer

Tom Nguyen
Data Lead

2

Win of 2023
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82

Participants of Golang training course

Reward

240 ICY

Contributors
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Hieu Phan
Backend Engineer

Nam Nguyen
Backend Engineer

Minh Luu
Backend Engineer

Dung Ho
Backend Engineer

Tom Nguyen
Data Lead

Win of 2023
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2k ICY

Monthly rewards for top project performers Contributors

Reward Nhut Huynh
Team Lead

Huy Tieu
Project Manager
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12

Monthly product demo & showcase Team Lead

Reward Thanh Pham
Engineering Manager
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$30k

Bounty Program: Total of $30k granted Team Lead

Reward

200 ICY

Huy Nguyen
Backend Lead
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Team Growth

In 2023, we welcomed 4 new team members. Some graduated our
Internship program and are now already working full-time in client-projects.

Anh Bui James Phuong Doan Thang Nguyen Vi Tran

(Frontend Engineer> <IOS Engineer> <Backend Engineer> <Community/Marketing>




B DWARVES |
FOUNDATION Commumty Impac‘t

Community Impact

40 k Members of Dwarves & Techie community

$4 k3 Donated to tree planning in Vietham

102 Stories of human in tech published

7 7 Public vents including 2 courses, 11 tech events, 64 radio talks
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nhote.d.foundation

« The Ato Z of Dwarves. Note Is where we centralize all tech matters,
from how to run a tech team to what we research & learn.

« Hopefully the time we spend in the tech industry will become valuable
Insights for everyone who cares about tech and innovation as we do.

Link to note.d.foundation
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https://note.d.foundation

B DWARVES Introducing Lab Team & Notes

FOUNDATION

Lab Team

Lab team Is a diverse group of individuals, each with unique backgrounds
and personalities, but the common ground lies in the dedication to We lllove newtechnologie, and we ar

dedicated to exploring and understanding
these new technologies together.

exploring and understanding emerging technologies.

8/ Who are the labs members?

7/ Dperation Method

= Muoanthly calls:
= One tor planning.

« One tor content approval before
publication.

1/ Dutput

= Those who love new tech because it"s coaol.

= Dutput ists of techni and
e e e e S M e « Individuals who take notes, as failing to do

Our goal Is to Investigate and learn about advancements that have the e o e sorendars th for meaninges

potential to enhance our lives and contribute to a better future. Ry e
2/ Purpose « Difer a trizl on a selected topic.

= The output will be utilized by the

Wh O We a re consulting team for sales and adwvisory

3/ Where do we compile knowledge from?

Reward & Nomination = G Top consulting companies such as e ith a wisi ind

Thoughtworks. « Enthusiasts who love explonng and applying

. Trand GitHub. rew technologies.
sl = Individuals who enjoy shopping for new tech.

Latest market report R e

potential to change the way software is
developed in the future, such as Rust five
Vears ago.

Latest forward engineering T ——

Tha information will be shared an a round-=robin
basis.

BENEFIT

= Keap yvourseltf trash.

4/ Who will guide the team?

&= mentioned above.

= Role of @labs on the di sarver.
= Moanthly Sicy, Sdtg bonus.

= Icy bonus based on the topic.


https://note.d.foundation/labs/labs-who-we-are/
https://note.d.foundation/labs/reward-model-nomination/
https://note.d.foundation/labs/market-report-jan-2024/
https://note.d.foundation/memo/forward-engineering-december-2023/
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Dwarves of the year

It's our tradition since year one. At the end of each year, all team members
vote for people who create the most impact for our team, and who achieve
the greatest growth.
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lLearners

Top 2 members who have the greatest growth_g

’

Toan Ho Khac Vy Nam Nguyen

Frontend Engineer Frontend Engineer Frontend Engineer
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Trainers

Top 2 members who teach and share more than anyone else
‘

Hieu Phan An Tran

Backend Engineer Frontend Engineer
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Managers

Top 2 members who are great managers and enab_lgrs
’

Thanh Pham Huy Nguyen

Engineering Manager Backend Engineer
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0Gs.

Top 2 OGs/senior members

Hieu Phan Thanh Pham

Backend Engineer Engineering Manager
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Rockstars

Top 2 members who contribute beyond their titl_e_

‘

Nhut Huynh Lap Nguyen

Team Lead Frontend Manager
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Rising Stars

Top 2 members under 23 who will be important to th_e_team
‘

Vi Tran Minh Cloud

Communication & Product Executive
Community



DWARVES
B FOUNDATION Dwarves of the year

Grinders

Top 4 members who grind super hard

Cuong Mai Tuan Dao Bien Vo Anh Nguyen

Backend Engineer Frontend Engineer Backend Engineer Backend Engineer
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Craftsmen

Top 2 members who ship / help ship the most
<« i

Lap Nguyen Chinh Le

Role Role
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Popular | Shillers.| Top Fans

Top 5 members who contribute the most to our comrr_w_unity
‘

L

Tom Nguyen Huy Tieu Nhu Huynh My Truong Tuan Truong
Backend Lead Project Manager Team Lead Alumni Contributor
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Honorable Mentions

<« il

Toan Ho Nam Nguyen Hai Huynh Cat Nguyen Khoi Nguyen Nghia Nguyen

Frontend Engineer Backend Engineer Frontend Engineer Backend Engineer Backend Engineer Backend Engineer
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Huy Nguyen Tuan Dao An Tran Minh Tran Toan Ho Ngoc Thanh

Backend Lead Frontend Engineer Frontend Engineer Frontend Engineer Frontend Engineer Backend Engineer
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Project Teams




Thank you to all our members, and
we look forward to a greater 2024 ahead.
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Stay updated with dwarves

Contact Info

Dwarves Notes!



https://discord.com/invite/dwarvesv
https://l.facebook.com/l.php?u=https%3A%2F%2Fgithub.com%2Fdwarvesf%3Ffbclid%3DIwAR3aOfbi5ZuD3HQY2N_1A3zI-_Y-yXeeqGKN_MzC4Bdw-GDQj5wA0SWeLzc&h=AT0nyL9Qv2M1Gt81DH8ZIMrZeUbL1tmhZDa5dAdnTtwdGprb8djL0Bt3MityYx7AND3xgXUXM53JThkgR49_iJEM3KhL0LYJQuGgHcrFB1woUTtEmmIPWdhw1buYWxWA2qQ3&__tn__=-UK-R&c[0]=AT3h5SVWYBYMstj9AF6tBEkSUYPnoOmIYkx221E-BmcyBgY-ZXKomGUS7RaQTRHnvSxgY1drIjfFtr0RsAjIq5WWN-O-6lWuEeSgvHlWhwCOBQEScDXYl8h1pfRhy9JJuT31-KXXY7geNC-ktD6SDNxY3u_dP204HzyKm2qBLSNsEbNicBmbRJCAoUv5RXqlbh1_tgdbyy3EKw
https://l.facebook.com/l.php?u=https%3A%2F%2Fd.foundation%2F%3Ffbclid%3DIwAR0ttWQNvL_cqnTNsugw_KLWyphCljUFjkW28cR7PxX-m_kHesJ-2NqXdrs&h=AT2G_3jEusV1_RN-52-UKSE5x57xTrT3KpqeEZnTpdFwKKXVN4Dw79xit7mZR9q6ayQxgTeo4wZcm01dO1lnEpnnidvQgKbbjGHZGCfyOrWVCrgyhUMOX-_Stqqf-mW5aZLD&__tn__=-UK-R&c[0]=AT3h5SVWYBYMstj9AF6tBEkSUYPnoOmIYkx221E-BmcyBgY-ZXKomGUS7RaQTRHnvSxgY1drIjfFtr0RsAjIq5WWN-O-6lWuEeSgvHlWhwCOBQEScDXYl8h1pfRhy9JJuT31-KXXY7geNC-ktD6SDNxY3u_dP204HzyKm2qBLSNsEbNicBmbRJCAoUv5RXqlbh1_tgdbyy3EKw
https://l.facebook.com/l.php?u=https%3A%2F%2Fnote.d.foundation%2F%3Ffbclid%3DIwAR2fEVmi-Df_kstt_MsnVi6_gKug_b7ibGP9GMt44H2yYGzVPpdNLDdmtIk&h=AT0iGG3PpPuZo_3reJm1ljijUhZ2J9R2Xw2YDOjqctleMz0sJeUFV5mIGHPk8ux2qlGWAK6BO3K7ZkDaQmtTQ3O-A9CghuwoOdfp0wxtw1UyUs6LBeV9cVMcqiDbGD1Bf57H&__tn__=-UK-R&c[0]=AT3h5SVWYBYMstj9AF6tBEkSUYPnoOmIYkx221E-BmcyBgY-ZXKomGUS7RaQTRHnvSxgY1drIjfFtr0RsAjIq5WWN-O-6lWuEeSgvHlWhwCOBQEScDXYl8h1pfRhy9JJuT31-KXXY7geNC-ktD6SDNxY3u_dP204HzyKm2qBLSNsEbNicBmbRJCAoUv5RXqlbh1_tgdbyy3EKw

